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Cottonwood Communities, Inc. (“CWREIT”)
2026 Multifamily Annual Outlook

PLEASE SEE FOOTNOTES AND OTHER IMPORTANT DISCLOSURES ON PAGE 2.
This is neither an offer to sell nor a solicitation of an offer to buy the securities described in the Cottonwood Communities, Inc. prospectus, as amended and supplemented 
(the “Prospectus”). The offering is made only by the Prospectus and this material must be preceded or accompanied by the Prospectus. Neither the Securities and 
Exchange Commission nor any other state securities regulator has approved or disapproved of the securities or determined if the Prospectus is truthful or complete. 
In addition, the Attorney General of the State of New York has not passed on or endorsed the merits of the offering. Any representation to the contrary is unlawful. 
Securities offered through Orchard Securities, LLC, a member of FINRA and SiPC. CW Markets Group is a Branch Office of Orchard Securities, LLC.

KEY INVESTMENT UPDATES
•	 On December 18, 2025, CWREIT closed on its acquisition of 
	 RealSource Properties in a private stock-for-stock and unit-for-
	 unit merger transaction valued at approximately$500 million. 	
	 Key details related to the transaction include the following:
  	 o 11 multifamily communities were acquired expanding CWREIT’s 
	    footprint into Ohio, Colorado and Kentucky and strengthening 
	    its presence in Texas, North Carolina, and  Georgia.
	 o The acquisition enhanced CWREIT’s capital position with $209 
	     million in new equity.
	 o Cottonwood assumed third-party property management of 
	    five other properties as part of the broader  transaction.	 	
	 o Cottonwood’s executive officers made a new aggregate 
	     investment of $3 million in CWREIT, divided equally between 
	    Class I common stock or common partnership units and Series 
	    A convertible preferred stock.
	 o CWREIT’s advisor reduced its asset management fee by 16.7% 
	     from 1.5% of net asset value (“NAV”) to 1.25% of NAV effective 
	    as of the close of the transaction.

•	 The completion of this acquisition signals a strategic pivot for
	 CWREIT and the beginning of a new growth phase. With 
	 increased momentum and platform scale, Cottonwood is well 
	 positioned to advance its strategic priorities into 2026.

PERFORMANCE5

MARKET INSIGHTS
•	 Multifamily starts have declined meaningfully from 2022 peaks 
	 (down approximately 55% from Q3 2022)1 and are now tracking 
	 well below long-term averages. This had led to the start of 
	 what is expected to be a pronounced drop in new deliveries 
	 which began in 2025 and may extend through the end of the 
	 decade.

•	 We believe projected supply constraints create a favorable
	 operating environment for multifamily and a favorable 
	 backdrop for rent growth, occupancy, and net operating 
	 income (“NOI”) expansion. Multifamily same-property NOI 
	 growth is forecasted at an average of 3.5% annually for 
	 2026 through 2029.2

•	 Continued barriers to homeownership are extending the renter 
	 life cycle, creating what we believe to be a a deep and resilient 
	 demand base.
	 o In 2025, the median age for first-time home buyers   increased 
	    to an all-time high at 40 years of age, a significant increase 
	    from 38 years in 2024, and 29 years back in the 1980s.3

	 o Additionally, only 29% of households qualified for a loan on 
	    a median-priced home in 2025.4 
	 o Despite recent interest rate cuts, the cost of borrowing is 
	    expected to remain well above pandemic lows, materially 
	    reducing purchasing power for many first-time buyers.

Data as of December 31, 2025. Past performance is not indicative of future results.

Pictured is The Mill at Georgetown, located in Georgetown, KY

BUSINESS OVERVIEW
• 	 As of the end of the fourth quarter of 2025, CWREIT had a gross asset value of $2.6 billion with a total of 48 multifamily 	
	 investments operating in 18 U.S. markets representing over 12,500 multifamily units, including 11,037 units from operating properties, 
	 198 units from development properties and 1,307 units associated with structured real estate-related investments in which CWREIT 
	 does not own the underlying real estate. Average effective rents were$1,535 with an average portfolio-wide occupancy of approximately 
	 90.9%, as compared to 92.9% as of November 30, 2025.

• 	 The recent decline in occupancy was anticipated and directly related to the RealSource acquisition. These occupancy levels were 
	 known, underwritten as part of our acquisition process, and reflected in the purchase price. We believe there is an opportunity to 
	 improve operations relative to the prior owner and capture corresponding net operating income (“NOI”) and net asset value (“NAV”) 
	 upside, particularly across two of the properties.

• 	 NAV per share remained stable during the fourth quarter at $11.36 per share as of December 31, 2025, compared to $11.35 as of 
	 September 30, 2025. Including the impact of distributions, the fourth quarter finished with a +1.58% total return.

https://cottonwoodcommunities.com/wp-content/uploads/Cottonwood-Communities-Prospectus.pdf


Floating-Unhedged $36M
1.4%

C O M M U N I T I E S

For more information, visit WWW.COTTONWOODCOMMUNITIES.COM. Financial advisors can reach 
us directly at 855.816.9112 or info@cwmarketsgrp.com or Cottonwood Investor Relations at 
investments@cottonwoodres.com for operational inquiries. 
Orchard Securities, LLC, Member FINRA and SiPC
365 Garden Grove Lane, Suite 100 | Pleasant Grove, UT 84062 0226 | CC2-1067-L

1) Source: RealPage Market Analytics 2) Source: Green Street Advisors 3) Source: National Association of Realtors (https://www.nar.realtor/research-and-statistics/research-
reports/highlights-from-the-profile-of-home-buyers-and-sellers) 4) Sources: Federal Reserve Economic Data, Statista & Market Analytics, U.S. Census Bureau 5) Class A shares 
were offered from August 2018 through December 2020 and are no longer available for sale in the primary offering. Return information was prepared based on the NAV per 
share of common stock of CWREIT, as of December 31, 2025 of $11.5153, the most significant component of which consists of estimated fair values of real property assets. As 
with any real property valuation, the estimated fair values of real properties are based on a number of judgments, assumptions or opinions about future events that may or may 
not prove to be correct. As return information is calculated based on NAV, return information presented will be impacted should the assumptions on which NAV was determined 
prove to be incorrect. Further, CWREIT stockholders may not realize CWREIT’s most recently computed NAV per share of common stock in the event he or she attempts to sell 
his or her shares of common stock in CWREIT or upon the liquidation of CWREIT. See the prospectus as supplemented to date for information about the computed NAV and the 
valuation procedures followed by CWREIT in connection with its determination of NAV. Return information is not a measure used under GAAP. CWREIT had consolidated losses 
of $13.0 million and $20.6 million for the three months ended March 31, 2025 and the year ended December 31, 2024, respectively. This amount largely reflects the expense of 
real estate depreciation and amortization in accordance with GAAP. Additional information about our net losses as calculated under GAAP is included in our annual and interim 
financial statements. Our net losses and net income as calculated under GAAP and a reconciliation of our GAAP equity to our NAV are provided in our annual and interim financial 
statements. Inception to date (“ITD”) returns for CWREIT are annualized consistent with the IPA Practice Guideline 2018. 6) Includes Operating and Development Properties at 
CWREIT’s pro rata share (excluding real estate related investments) unless otherwise noted. 7) All-in rate is calculated by taking the effective interest rate (inclusive of the effect 
of interest rate caps) on all property-level debt weighted by CWREIT’s economic pro rata share of the outstanding principal balance as of December 31, 2025. 8) Average term 
to maturity is calculated by taking the number of years remaining on CWREIT’s pro rata share of property level debt, weighted by the pro rata outstanding principal balance as 
of December 31, 2025. 9) Property LTV is calculated by taking CWREIT’s pro rata share of debt outstanding divided by CWREIT’s pro rata share of values using CWREIT’s NAV as 
of December 31, 2025. 10) Past performance is not indicative of future results. Distributions are not guaranteed. For the year ended December 31, 2024, 59.2% of distributions 
were funded from proceeds from realized investments, 34.2% were funded from cash provided by operating activities and 6.6% were funded from the distribution reinvestment 
plan For the nine months ended September 30, 2025, 88.2% of distributions were funded from proceeds from realized investments, 5.1% were funded from cash provided by 
operating activities, and 6.7% were funded from the distribution reinvestment plan.

Forward-Looking Statement Disclosure
This material contains forward-looking statements within the meaning of the federal securities laws and the Private Securities Litigation Reform Act of 1995. These forward-
looking statements can be identified by the use of forward-looking terminology such as “suggests,” “indicator,” “believes,” “expects,” “potential,” “likely,” “may,” “will,” 
“should,” “approximately,” “intends,” “plans,” “estimates,” “anticipates”, or other similar words or the negatives thereof. These include statements with respect to the 
proposed merger transaction and the timing of such transaction and may also   include financial estimates and their underlying assumptions, statements about plans, 
objectives, intentions, and expectations with respect to positioning, including the impact of macroeconomic trends and market forces, future operations. Such forward-
looking statements are inherently subject to various risks and uncertainties. Accordingly, there are or will be important factors that could cause actual outcomes or results 
to differ materially from those indicated in such statements. We believe these factors include but are not limited to those described under “Summary of Risk Factors.” 
Specifically with respect to the proposed merger with RealSource Properties, factors that could cause actual results to differ materially from these expectations include, 
but are not limited to: (i) the risk that the proposed merger will not be consummated within the expected time period or at all, (ii) the occurrence of any event, change 
or other circumstances that could give rise to the termination of the merger agreement, (iii) the inability to obtain the necessary securityholder approval or the failure to 
satisfy the other conditions to closing of the merger, (iv) risks related to disruption  of management’s attention from the ongoing business operations due to the merger, 
and (v) unanticipated difficulties or expenditures relating to the merger. These factors should not be construed as exhaustive and should be read in conjunction with the 
other cautionary statements that are included in this document (or our public filings). Except as otherwise required by federal securities laws, we undertake no obligation 
to publicly update or revise any forward-looking statements, whether as a result of new information, future developments or otherwise.

Summary of Risk Factors
An investment in our shares is speculative, illiquid and involves a high degree of risk and there is no guarantee that investors will receive any return or that they will 
not lose their entire investment. No public market exists for our shares; • a stockholders’ ability to dispose of their shares will likely be limited to repurchase by us; • our 
share repurchase program is subject to restrictions and our board of directors may modify or suspend our share repurchase program at any time; • purchases and repurchases 
of shares of our common stock are made based on the most recently disclosed NAV per share at such time, NAV does not currently represent our enterprise value and may 
not accurately reflect the actual prices at which our assets could be liquidated on any given day, the value a third party would pay for all or substantially all of our shares, or 
the price that our shares would trade at on a national stock exchange; • our board of directors may amend our NAV procedures from time to time; • distributions are not 
guaranteed and have in the past and may in the future be funded with offering proceeds, we have no limit on the amounts we may pay from such sources; • we depend on 
our advisor to select investments and to manage our business; • we pay substantial compensation to our advisor and its affiliates, which increase the risk that our stockholders 
will not earn a profit on their investment; • certain of our officers and our directors are also officers and directors of our sponsor, advisor and their affiliates and, as a result, 
are subject to conflicts of interest, including conflicts arising from time constraints and the fact that the fees our advisor receives for services rendered to us are based on 
our NAV, which our advisor is responsible for determining; • stockholders’ interest in us will be diluted if we issue additional shares; stockholders’ interest in our assets will 
also be diluted if our operating partnership issues additional units; • there are restrictions on the ownership and transferability of our shares of common stock; • if we fail to 
qualify as a REIT and no relief provisions apply, our NAV and cash available for distribution to our stockholders could materially decrease; • we will be subject to risks generally 
associated with the development and operation of real estate including, but not limited to, economic risks, legislative risks, tax risks, environmental risks, financing risks, 
liquidity risks and lack of diversification; • the outbreak of widespread contagious disease, such as the novel coronavirus, COVID-19, could adversely impact our operations 
and the value of our investments; • inflation and its adverse consequences on our operations; • we recently restated our financial statements and identified a material 
weakness in our internal controls, each of which may adversely affect us, including due to an increased risk of litigation.

SUMMARY OF PROPERTY-LEVEL DEBT CAPITAL6

As of December 31, 2025, the graph shows portfolio-wide, the total 
of $1.38 billion of property level debt currently has the following debt 
metrics:

•	 All-in rate:  4.66%7

•	 Average term to maturity:  4.11 years 8

•	 Property loan-to-value (“LTV”):  58.6%9

Floating-Hedged $165M
12.1%

Fixed vs. Floating 
Rate Debt

DISTRIBUTION HISTORY10

•	 CWREIT has consistently paid distributions to investors since
	 inception (85 consecutive months).
•	 The current annualized distribution of $0.68 per share as of 
	 December 31, 2025 represents an increase from the initial $0.50 
	 per share paid in 2019.
Note that distributions are not guaranteed and may be funded from any source, without limitation, including cash flow from operations, asset sales, borrowings, offering 
proceeds, advance or deferral of fees, expense reimbursements or return of capital.

Effectively

98.6%
Fixed

Fixed $1.2B
86.5%


